
DIRECTING ACTORS
Part 3

TALKING TO ACTORS



PARSIMONY
PRINCIPLE

SAY AS LITTLE AS POSSIBLE



BE BRIEF







WHAT YOU SAY 
MATTERS

“A problem well put is half solved.” 
                                   John Dewey



WORDS

 ARE LEVERS:


FORCE MULTIPLIERS



	

USE		
											HOT		
WORDS	



G.I.G.O



GARBAGE IN
=

GARBAGE OUT



		
DO	NO	HARM	



THE GOLDEN 
DIRECTION

SILENCE



BE	
SPECIFIC	





CHANGE 

THE 


CIRCUMSTANCES



PENTIMENTI



PENTIMENTI



PENTIMENTI



COMMIT

• TO CIRCUMSTANCES

• TO OBJECTIVES

• TO TASKS AND ACTIVITIES



PLAY TO WIN





CREATE A COUNTERWEIGHT



THE END IS A 

VORTEX
RESIST THE SUCK!



OVERACTING







DON’T MAKE ACTORS
              ACT 
   UNNECESSARILY



Use Real:

• TASKS

• OBJECTS

• ACTIVITIES



Use Your Checklist!


